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JANUARY
· Creating a data gathering plan in consultation with Gabe and TF 
· Identify stakeholders, develop involvement plan, and conduct outreach via email
· Design IPRA Requests in consultation with Gabe and TF 
FEBRUARY 
· Follow-up and confirm key stakeholders
· Submit IPRA Requests
· Design surveys and community hearings in consultation with Gabe and TF
· Develop the framework for gathering MMIW cases

MARCH
· Convene key stakeholders for feedback on data gathering plan
· Test and conduct one round of survey gathering
· Begin promotion/outreach for community hearings

APRIL
· Conduct community hearings
· Begin mapping MMIW cases
· Draft literature review of reports and research on MMIW
· Second round of survey gathering
MAY
· Wrap-up community hearings
· Evaluate and analyze data (surveys, IPRA requests, and community hearings) 
· Develop recommendations
JUNE
· DRAFT OF FINAL REPORT

